
     

           KENSINGTON BAPTIST-ADULTS AT RISK POLICY 

 
   Proverbs 31v 8-9 
 
Speak up for those who cannot speak for themselves , for the rights of  all who are destitute,(9) 
Speak up and judge fairly , defend the rights of the poor and needy’  ( These verses start the 
Safeguarding Adults Policy for Carey church Reading) 

 
This document is issued as a guide for those involved in ministry to adults, persons 18 years and 
over in the church and applies to the ministry on the premises of Kensington Baptist (K.B.C) and its 
ministry in the community. This is not a matter simply for those who are paid by the church , but 
also applies to those who carry out tasks on behalf of the church. 
 
 The Care Act 2014  refers to Adults at Risk/  ‘’ The term Adult at risk has replaced vulnerable 
adult. The term adult at risk is detailed in the Care Act 2014 and focuses on the situation causing 
the risk rather than the characteristics of the adult concerned ‘  (Weston Area Health Trust 2023) 
 
Safeguarding duties apply to the following 
                                        
• Any adult over 18 who has care needs and support- regardless of whether the local authority 
is meeting those needs 
 
• Is experiencing or at risk of neglect or abuse 
 
• As a results of those care and support needs is unable to protect themselves from the 
experience and risk of abuse or neglect. 
 
In addition the church is involved in various community events such as the cafe, community events 
which are occasionally attended by adults who may be considered at risk, as is the case with Sunday 
services. 
 
As part of the responsibilities  of those employed by the church or acting within its ministries, visits 
may take place within homes or community settings such as a cafe where we may come into contact 
with adults who may considered at risk or vulnerable.    
 
This document does not seek to account for every situation that may occur.  To some extent , there 
are situations that individuals may need to use their own discretion such as home visits or when 
meeting the opposite gender.  There will be an addendum to give some guidelines in those particular 
areas. 
 
WHAT IS AN ADULT AT RISK 
 
An adult at risk is ‘’ any person aged 18 years or over and at risk of abuse or neglect because of 
their needs for care and/or support . Where someone is over 18 , but still receiving Children 
Services and a safeguarding issue is raised , then the matter should be dealt with as a matter of 
course by the adult safeguarding team ‘’ (NHS:2 2017) 
 
KBC supports many adults who have varying needs who attend church services and activities.     
Some of these folks have  various needs  including mental health, addictions,  poverty and 



homelessness/housing needs.  They may require practical assistance or indeed present with some 
challenging behaviours, but their needs often present them at risk 
 
WHAT IS ABUSE? 
 
A basic definition of abuse is ‘  Abuse is when anyone  violates someone else's human and civil 
rights . Abuse does not have to be done on purpose, the most important things is whether or not the 
adult has been harmed’  (Bristol Safeguarding) 
 
The Care Act 2014 lists 10 different forms of abuse as recorded by Bristol City Council 2019 page 8 
 
1) Physical Abuse 
2) Domestic Abuse 
3) Sexual Abuse 
4)Psychological/emotional abuse 
5) Financial/Material Abuse 
6) Modern Slavery/forced labour. 
7) Forced marriage . 
8) Discriminatory Abuse 
9) Organisational or Institutional Abuse 
10) Neglect  or acts of omission 
11) Self Neglect. 
 
 For further explanation of these forms of abuse , please see appendix 2 , though the Care Act does 
advise these should not limit local authorities  in what constitutes abuse      
 
Abuse can be one off incidents or repeated, against one or multiple individuals and can be 
intentional/unintentional or from lack of knowledge 
 
                                            
  THE ROLE OF THE SAFEGUARDING ADULTS CO-ORDINATOR. 
 
The role of the safeguarding adults co-ordinator is to deal with all instances involving adult 
protection that arise within the organisation .They will respond to all adults at risk concerns and 
enquiries 
 
The safeguarding  adults co-ordinators for Kensington Baptist Church are: 
 
 Safeguarding  lead Andrew Howlett 
 
Deputy safeguarding leads: James Morrison/Gill Poole 
 
 Should there be concerns relating to adult protection , then please contact them via 
adultsafeguarding@kenbaptist.org or speak to them in person 
 
The role of the safeguarding coordinators is also to provide training and guidance for church 
helpers . 
 
THE ROLE OF THE DEPARTMENT LEADER 
 
Departments that come into contact with Adults at Risk include 
  



•  Day Centre leaders/helpers. 
• Welcome Team Leader 
• Pastoral Care Teams 
• Church Staff 
 
 
  Each Department Leader must ensure that staff and volunteers within their department are familiar 
with K.B.C’S Adults at Risk Policy and procedures and ensure that they undertake necessary 
training  where this is appropriate.  In the event of a safeguarding issue occurring in their 
department  the Department Leader , the Department Leader should be available to support the 
member of staff or volunteer involved and ensure protocols are adhered to unless the allegation is 
made against him or her 
 
Adults at risk will attend activities such as Community events and church services .  It is not 
essential for every volunteer to undertake training as some will not have direct contact with guests, 
but is important that where the volunteer is likely to come into contact with them as part of their 
ministry. 
 
RECRUITMENT 
 
Kensington Baptist Church operates procedures that take account of the need to safeguard and 
promote the welfare of adults at risk . This includes arrangements for appropriate checks on new 
staff, volunteers and trustees where applicable 
 
A( Disclosure Barring Service (D.B.S ) will be required by all those working with Adults at risk on 
behalf of the church . They will need to complete an application form, but this does not apply to 
those visiting people connected to the church of their own volition . 
 
WHAT IS REGULATED ACTIVITY 
 
A very basic description of regulated activity is ‘’regulated activity is used to describe any work 
that someone barred from working with children or vulnerable adults cannot do’  ( Disclosure 
Barring Service 2023) . Further information is provided in appendix 3 of this document 

Day Centre 

The nature of Day Centre means there are certain roles where volunteers encounter vulnerable 
people (eg doing toilet trips).  All prospective Day Centre volunteers must complete a Ministry 
Application form , giving two referees and permission for a DBS to be carried out . In addition an 
interview will be carried out by Day Centre Leader of the Adult safeguarding co-ordinator . Only 
once these steps have been satisfactorily completed will the applicant be free to start working in the 
Day Centre . Mandatory training will be given- see under TRAINING 

Pastoral Care  and Pastoral Care Fund Teams 

Those asked to serve on the Pastoral Care Teams will have  will be required to hold a Basic  
Disclosure and will have an interview by the Safeguarding Co-ordinator and will undergo 
mandatory training as directed by the Adult Safeguarding Co-ordinator 

 

Welcome Teams                                                                                       



Many of the duties involved in welcome teams do not involve any of the categories included under 
regulated activity. However, we do have folks attending the church who either 

1) Need assistance from cars into the church building 

2) Are adults at risk due to vulnerabilities resulting from needs including  addictions, mental health, 
poverty, homelessness/housing needs, trafficking/modern slavery and domestic violence. . All these 
may present some unusual challenges which may require forms of practical support or intervention.  
While not a requirement that welcome team members need to undertake a DBS check in order to 
serve in this way, it is advised that there are individuals who have completed this, in particular 
welcome team leaders   At least one person on the welcome team each week should have completed 
Adult Safeguarding training. 

 

Community Events 

K.B.C ran a weekly community cafe for two and a half years  Due to a variety or reasons and 
problems,(including  a potential safeguarding risk)  this particular ministry  was suspended in 
October 2024.   It is unclear but there may well be future community events held at K.B.C . As with 
Welcome Teams, many activities involved in community events/cafe     do not involve those 
included under regulated activity , The cafe and community events have been attended by Adults at 
Risk due to vulnerabilities resulting from needs including addictions, mental health, poverty , 
homelessness/housing needs, trafficking/modern slavery/forced labour and domestic violence. All 
these may present some unusual challenges which may require forms of practical support or 
intervention.  While not a requirement that those volunteering in these areas need to undertake a 
DBS check , it is advisable that that there are individuals who have done so.   

 

Guidelines for Home Visits to Vulnerable Adults. 

It is recognised that church leaders, employees and other church members will visit vulnerable 
adults in their homes as part of church related activity.  Although these people may be well known 
to the church, unexpected situations may arise during the home visit which places both the adult and 
visitor at risk 

To ensure the safety of both visitor and the visited the following guidelines should be taken into 
account. 

• Where possible a risk assessment should be undertaken before an initial visits , especially if 
the person concerned is not well known or if there is a known risk.  Consideration to be given if the 
visit is necessary or whether two people need to visit . 

• It is preferable to visit by appointment as opposed to unannounced. 

• Be clear about the support that can be offered and what limitations there may be.  This may 
involve issues such as personal care – see case studies.   

• Do not make any referrals to any agency without the persons consent and knowledge. 

• Avoid over the counter remedies or giving medication prescribed or otherwise, even if asked 
to do so. 



• Do not accept gifts other than token items to avoid any misunderstanding or potential 
subsequent accusations from the person or their family.  If someone wishes to make a donation to 
the church , put it in an envelope , mark it as a donation  and if possible obtain a receipt from the 
church treasurer/finance team 

• Keep appropriate records of visits to vulnerable people especially if there is a risk of 
misunderstanding 

These guidelines are for those acting on behalf of the church though it is acknowledged 
church ,members visits vulnerable people known to the church on the basis of friendship and give  
support – this aspect is not covered in this policy  

 

People with Criminal records 

If people with criminal convictions carry out these responsibility then it is assumed this will have 
been shown via the DBS checks.  Each case would be a a case by case basis and the Elders would 
have an oversight of this and .  It is important past convictions are treated sensitively and with grace 
recognising  people are saved from such background, while recognising the need to protect 
vulnerable people 

 

 TRAINING 

Training will be provided as appropriate to ensure all staff and volunteers are aware of procedures 
and good practice . Training will be ‘ in house’ with those involved in helping people in wheelchairs  
and mobility being required to attend a training session before assisting people  Training will also 
cover areas such as how we support adults at risk who may attend services and the community cafe. 

RESPONDING TO SERIOUS CONCERNS AND ALLEGATIONS   

Kensington Baptist Church considers the protection of vulnerable adults as very important. 
Therefore all comments, complaints, allegations and suspicions will be taken very seriously. 

The following procedures must be followed whenever an allegation of abuse is made or when there 
is suspicion when an adult at risk has been abused 

GUIDELINES FOR WHEN AN ALLEGATION IS MADE 

DO 

• Listen 

• Take what is said seriously 

• Remain calm and show acceptance of what they say , however unlikely it seems 

• Take into account the persons age and level of understanding 

• Reassure them 

• Gather basic facts 

• Make careful notes of what is reported 



• Be aware the person may have been threatened 

• Explain the procedure which involves informing that agencies and Social services may need 
to be informed 

• Advise nothing will be done without their knowledge and consent 

• Assess if emergency services such as police/ambulance are required and if medical 
assistance is needed.    

• Pass notes to Adult safeguarding elder or ministry leader        as soon as possible                                         

DON'T 

• Panic 

• Ignore the allegation 

• Make promises of confidentiality 

• Push the person for information 

• Ask leading questions 

• Be judgemental or give your own opinion 

• Elaborate your notes 

• Ask leading questions or ask questions which go beyond the basic facts 

• Destroy any evidence /notes 

• Confront the alleged abuser 

• Note- the do’s and don't s will be covered in any relevant training 

 RESPONSE 
                                                                                                                        
Inform  the Adult Safeguarding co-ordinator or Deputies as soon as possible.   
 
If the allegations is particularly serious or an individual is at risk of immediate harm the n Adult 
Care Social Services or police should be informed within 24 hours.  This will be done by the Adult 
safeguarding co-ordinator or deputy.  They will then refer to Adult care or police as required  The  
Elders will be advised of the situation and should an allegation implicate an elder, they will have no 
further part in that situation . 
 
 A  list of contact details of the Adult Safeguarding team at KBC and wider agencies can be found in 
appendix 4 
 
 
It is important to remember that the first person who is informed of any alleged abuse is not the 
person responsible for deciding if abuse has occurred . This is the responsibility of agencies such as 
police or adult care social workers. 
 
GUIDELINES TO RESPONDING TO ALLEGATIONS OF HISTORICAL ABUSE 
 



In the course of their work , those involved in church ministry  may hear allegations from 
individuals of abuse they have experienced historically, either as adults or children. Allegations if 
historical abuse need to be taken as seriously as current abuse and addressed with great sensitivity. 
If the allegation is serious, then the police may ned to be contacted.  Otherwise the same guidelines 
apply as with alleged abuse of a current nature. 
 
GUIDELINES AROUND THE ADULT AT RISK DECIDING THEY DO NOT WANT HELP 
 
‘ If a person refuses an intervention to help them with a safeguarding concern or requests  that 
information about them is not shared with safeguarding agencies, , their wishes should be respected’ 
( Social Care Institute for Excellence 2019_) However, there are exceptions to this and include the 
following 
 
• If person does not have the mental capacity to make that decision, though this has to be 
properly explored and in line with the Mental Capacity Act 
 
• If other people are at risk, in particular children 
 
• Sharing the information could prevent a crime 
 
• If  a serious criminal offence has taken place 
 
• If the abuser has needs and may be at risk 
 
• Staff or volunteers are implicated 
 
• If a person has the mental capacity, but may subject to coercion or under duress 
 
• If the information is required due to a court order or from any other legal authority 
 
• If the risk is unreasonably high and requires a Multi -agency Risk Assessment Conference 
Referral)M.A.R.A.C) 
 
• Should none of these apply, then inform the Elders   and provide regular support to the 
individual and keep the record of the concern raised 
 
CONFIDENTIALITY/INFORMATION SHARING 
 
The protection of Adults at risk raises issues of confidentiality which must be understood by all . All 
personal information regarding an adult at risk will be kept confidential and written records will be 
kept in a secure area for specific purpose, in keeping with Data Protection guidelines 
 
Should an individual confide in a member of staff or volunteer and requests the information if kept 
confidential, then it is important that staff member/volunteer advises the person in  sensitive manner 
that they have a duty to refer cases of alleged abuse to the safeguarding co-ordinator and 
appropriate agencies 
 
Within that context the individual; needs to be reassured it will only shared with those who need to 
know.  ‘’Sharing the right information at the right time , with the right people, -on a need to know 
basis, is fundamental to good practice in safeguarding adults’’ (Brown 2109) :24) 
 



Should the allegation involve one of the safeguarding leads or puts them in a situation where there 
is a conflict on interest(i.e. involving a family member) then the allegation should be shared with 
one of the other members of the adult safeguarding team. 
 
ALLEGATIONS APART FROM SAFEGUARDING 
 
It is recognised that some church activities(practical assistance in a persons home, 1-1 ministry) 
might lead to the potential of an allegation of some description and may not necessarily fit the 
criteria of safeguarding. There will be an appendix that advises in those situations . 
 
WHISTLEBLOWING 
 
K.B.C has a complaints procedure available to all staff , volunteers and trustees  and a copy is 
available from the church office if required. 
 
OTHER POLICES IN CONJUNCTION WITH THIS POLICY 
 
Disciplinary and Grievance Confidentiality 
Confidentiality 
Data Protection 
Recruitment and Selection 
Safeguarding children and young people 
Dealing with Challenging behaviours 
Practical guidelines for those in need 
Radicalisation 
Addressing the Needs of Asylum Seekers and Refugees 
 
The Dealing with Challenging Behaviour and practical guidelines for those in need have been added 
to this document from the previous document in 2018 and reflect that our Sunday Services, 
Community Cafe and other ministries  brings us into contact with these issues.  Copies of all 
documents \re available from the church office and/or the Safeguarding Co-ordinator 
 
Policies will need to be drawn up to address issues such as Modern Slavery, Exploitation and 
security in the event of attack including potential terrorist (which will need to be co worked with 
Health and Safety) and bullying . 
 
What Happens if (various scenarios) 
 
Vulnerable Adults and the toilets 
 
• It is not always possible to know who may be at risk and how this may be the case. 
Therefore the church should seek to ensure the location of the toilets , including the disabled toilet 
are clearly signed and team members are ready to direct people as required. 
 
• In the event of someone requiring further help, church team members can offer assistance by 
walking someone to the toilet, showing them the light switch and location of emergency cord if this 
is relevant. 
 
• Should the adult at risk experience memory problems and probable confusion  , including 
finding their way out from the toilets it is appropriate to stand nearby with the main door ajar. 
 



• If the vulnerable person has an accident or requests help, a Church team member of the same 
gender can assist, but a second person needs to be within hearing 
 
• Should the person at risk attend with a carer or family member, then they are the person 
responsible for assisting in the toilet , but can ask for further help from church members if if needed 
and possible 
 
• We have known incidents of people using the toilets for drug related activity and this is 
addressed further in the dealing with challenging behaviour guidelines 
 
Someone is being bullied 
 
There should be a zero tolerance policy to bullying within church life and there does need to be 
relevant disciplinary procedures which can be activated if incidents of bullying occur 
 
If the adult at risk is in danger of real physical harm, then he/she should be removed from the 
situation as soon as possible 
 
People in various ministries and activities should be aware of code of conduct that recognise 
bullying is unacceptable. 
 
All allegations of bullying should be taken seriously and details to be checked before any action 
taken .   
 
All allegations and incidents of bullying should be recorded along with actions taken . 
 
If possible, efforts to be made to assist those involved in bullying to address their behaviours 
 
Giving an adult at risk a lift 
 
Giving a lift to vulnerable adults can involved boundaries becoming blurred so extra care and 
consideration needs to be given 
 
When the arrangements are made between family and friends , the following need not apply. 
 
Lifts as part of church activities should preferably be given by church members – if this is not the 
case, the church may advise this is not done under their supervision. 
 
All drivers to be aware of code of conduct and to have had DBS check 
 
It is preferable for two people to do this.   It is advisable that the vulnerable adult sits in the 
passenger seat 
 
The driver has fully comprehensive insurance which covers voluntary work or paid work if in the 
case of a church employee 
 
The church should not use people to drive if their history shows driving offences which may 
suggest they are not a safe driver.. 
 
Someone needs a hug. 
 



It is important for team members to be aware of the following guidelines to ensure safe working 
practices or when appropriate to allow physical contact between themselves and adults at risk. We 
all need to be aware that the nature of physical contact can easily be misconstrued m which in 
addition to differing circumstances creates the need for utmost care at all times. 
 
It always needs to be considered for whose benefit this is taking place?  It should always be for the 
benefit for the adult at risk and not the team member . 
 
It is best to avoid physical contact if no-one else is present. 
 
Care to be taken around what physical contact takes place-  one example is an arm round the 
shoulder is less likely to be misconstrued than a hug. 
 
Not all people will display friendship in the same way = be aware of how the person reacts and back 
away if required. 
 
Team members to be accountable to each other regarding their use of physical contact. 
 
One to one mentoring of an adult at risk 
 
This will depend on the individual concerned but it may be appropriate to suggest meeting outside a  
home environment or for two team members to attend in order to provide a higher level of 
transparency and accountability 
 
If the conversation leads to a safeguarding concern, the advice how to report a concern applies. 
 
Confidentiality  should be respected at all times( even regarding prayer) unless harm is suspected or 
reported in which case the Designated Officer is informed. 
 
The Pastoral Care Policy should be read , understood and adhered to. 
 
An Adult at risk asks for an impromptu conversation in private. 
 
As above, a second team member should be present( especially if the adult at risk is of a different 
gender  It also depends on the nature of the conversation  individuals concerned and the individuals 
involved. 
 
Where possible the conversation should take place in a corner of a room where others are present .  
If not possible then to be held in  a room in clear view and ideally with the door open . 
 
General guidelines on the use of electronic communication 
 
Electronic communication has become increasingly  popular and important over recent years. 
However there are dangers when dealing with adults at risk and electronic means of communication 
can be used for the purposes of grooming and exploitation.  While arguably this may apply to 
children, adults can also be vulnerable.   The following are basic guidelines: 
 
Electronic communication should not be a substitute for face to face contact. 
 
All electronic communication should be information purposes only and not for general chatter. 
 
Conversation by text to be avoided 



 
Private messaging via social media platforms should be avoided where possible 
 
Carefully consider when ‘friending’ or ‘ following’ an adult at risk 
 
Use clear and unambiguous language avoiding abbreviations and jargon 
 
Keeping records 
 
It is advisable to keep basic records of contact with vulnerable adults  which should also have some 
degree of confidentiality – notes can be added via church suite until another method is found 
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APPENDIX 1 WHAT IS AN ADULT AT RISK 
 
An adult might be considered at risk if they are aged 18 and over and has needs for care and 
support)regardless of whether the local authority is providing this 
Experiencing or at risk of abuse and neglect 
Due to those needs is unable to protect themselves from abuse or neglect or this risk of 
 
Adult abuse may arise from man act, or series of actions of commission or omission which causes 
serious harm to an adult at risk( Brown 2019: 3) 
 
 
APPENDIX 2 TYPES OF ABUSE 
 
Physical abuse- includes assault ( hitting , slapping, kicking, hair pulling, pushing) rough handling, 
scalding , burning, physical punishment, inappropriate or unlawful use of restraint, and deliberately 
making them uncomfortable 
 



Domestic abuse or violence- the following are indicators of this, psychological, physical, sexual, 
financial and emotional 
 
Sexual abuse- includes rape, attempted  rape, sexual assault, inappropriate touch anywhere, any 
sexual activity without the persons consent, sexualised literature, pornography and being forced to 
witness sexual acts        
 
Psychological  or emotional abuse- includes forced social isolation, removing items that support 
with health needs, preventing meeting cultural and religious needs, lack of privacy, intimidating, 
coercion, harassment, bullying, and threatening harm      
 
Financial or material abuse- includes theft of money or possession,s scamming, preventing a 
person accessing their money, false representation, misuse of power of attorney and rogue trading 
 
Modern slavery – human trafficking, forced labour, domestic servitude, sexual exploitation(escort 
work, prostitution, pornography and debt bondage(being forced to work to pay off debts they cannot 
realistically ) 
 
Discriminatory abuse-   includes unequal treatment on age, sex, race, religious belief, verbal abuse 
due to a certain characteristic, denying aids such as interpreter or signer/lip reader. Denying basic 
rights to healthcare and education etc 
 
Organisational or institutional abuse- includes disrespectful approach to users of organisation , 
lack of respect for dignity and privacy, lack of leadership/supervision. Inappropriate use of restraint 
 
Neglect or acts of omission-  includes failure too provide basic needs , not taking account of 
cultural needs 
                                                                                                                    
Self neglect- lack of self care that it harms the individual, self harm and not seeking help 

 
 

APPENDIX 3 REGULATED ACTIVITY         
 
There are 6 activities defined within regulated activity 
 
1) Providing health care – including palliative care , psychotherapy and counselling 
 
2) Personal care to an adult in the form of washing, feeding, toileting 
 
3) Social work in terms of help to an adult via social care or health care 
 
4) Conveying an adult to various appointments related to health care, social care or personal ca4re 
 
5) Assisting an adult in the conduct of their affairs of a personal appointment 
 
6) Assisting an adult in the personal fares including managing cash , shopping or paying bills                               
                                                                                          
APPENDIX 4  LIST OF CONTACTS 
 
Andrew Howlett – adult safeguarding co-ordinator 
 
James Morrison/Gill Poole Deputy adult safeguarding co-ordinator 



 
adultsafeguarding@kenbaptist.org. 
 
Bristol City Council Care Direct 0117 922 2700 830-5pm Monday-Friday. Answerphone outside 
these hours . Www.bristol.gov.uk health and social care for referral forms 
 
South Glos Adult Care 01454 868007 -0145 615165 for out of hours(also Bristol) 
                                                                                                                         
APPENDIX 5 – OTHER RELATED POLICIES AVAILABLE FROM THE CHURCH 
OFFICE 
 
Disciplinary and Grievance Confidentially 
Confidentiality 
Data protection 
Recruitment and Selection 
Safeguarding Children and Young People 
 
Challenging Behaviour 
Practical assistance for those in need 
 
The latter two highlight some of the folks we may come into contact as part of Sunday services 
 
Lone visits 
 
 
 
                                                                                  


